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BOONE COUNTY

KENTUCKY

Truck Parking Workshop
Tuesday, October 22, 2019
9:00-4:00pm
AGENDA

Welcome: The Honorable Gary Moore, Boone County Judge/Executive
Participant Introductions
Workshop Overview and Objectives: Jeff Earlywine, Boone County Administrator

Identifying Truck Parking Needs
e Truck Parking Overview: Tom Kearney, FHWA Resource Center
e Existing Conditions in Boone County Local Public and Private Stakeholders
e Truck Parking Situation: Interactive — All Workshop Participants

15 minute BREAK

Delivering Truck Parking Solutions
e Examples from other areas
e Boone County Potential Solutions Discussed to date <Jeff Earlywine>
e Solution Types: Tom Kearney

15 minute BREAK to grab lunch and gather in Break-Out Groups

Developing Solutions: Break-Out Groups — All Workshop Participants

15 minute BREAK

Bringing it Back Together
e Break-Out Groups Report: Jeff Earlywine facilitating>
e Assemble an Action Plan: Robyn Bancroft, OKI Strategic Initiatives Manager

Closing Remarks and Next Steps. The Honorable Gary Moore, Boone County Judge/Executive
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